STRATEGIC IT LEADERSHIP WITHOUT THE
COST OF AFULLTIME CIO

You don't necessarily need a full-time CIO. You do need someone thinking strategically about IT. While
a manged services provider (MSP) or internal IT team keeps daily systems running, fractional IT
leadership bridges the critical gap between daily operations and long-term business goals and
provides answers for what to invest in, which risks to mitigate first, and how technology drives

growth.

THE CORE DISTINCTION

e IT Support: Keeps technology running and resolves everyday issues.

e IT Management: Manages people, systems, vendors, and day-to-day operations.

e IT Leadership: Aligns technology investments, security, and strategy directly with business

objectives.

e Fractional IT Leadership: Provides executive-level strategic leadership on the schedule and scale
your business needs.

THE PROBLEM: OPERATIONAL BOTTLENECKS

e Owner-Driven: The CEO or Owner makes high-level tech decisions without deep domain

expertise.

e Inherited IT: An Operations or Finance leader manages technology on top of their full-time role.
e Overloaded Internal IT: A skilled technical manager lacks the capacity or mandate for strategic

planning.

¢ Vendor Reliance: An MSP handles ticket support, but no one owns long-term strategy.
e Project Stalls: Major tech initiatives exist, but lack an executive-level driver to execute them.

THE 5 PILLARS OF FRACTIONAL IT LEADERSHIP FRAMEWORK

Strategy

Evaluates business
needs, guides
growth investments,
and establishes
governance.

Deliverables: IT
Strategy, Technology
Roadmap, Strategic
Priorities.

CONTACT US

Planning

Prioritizes initiatives,
establishes budgets,
and manages
technology
lifecycles.

Deliverables: 12-24
Month Roadmap,
Project Prioritization,
IT Budget Planning.
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Risk

Identifies critical
vulnerabilities,
strengthens
cybersecurity,
and ensures
business
continuity.

Deliverables: Risk
Assessment,
Cybersecurity Priorities,
Disaster Recovery Plan.
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Performance

Audits technology
investments, tracks
vendor SLAs, and
measures user
satisfaction.

Deliverables: IT
Performance Reviews,
Vendor Management,

KPI Development.

Execution

Drives plans to
completion,
coordinates
vendors, and

reports to the

executive team.

Deliverables: Oversight,
Implementation
Support, Executive
Reporting.
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SAMPLE ENGAGEMENT CADENCE

e Monthly: Strategic leadership meeting, project status reviews, open risk logs, and vendor
evaluations.

e Quarterly: Roadmap & budget reviews, updated risk assessments, and executive performance
reporting.

e Annually: Strategy realignment, comprehensive budget planning, business continuity review, and
24-month roadmap refresh.

CHECKLIST: WHEN FRACTIONAL LEADERSHIP MAKES SENSE

Check the boxes that apply to your facility:

____You lack a dedicated CIO or IT Director.

____Technology decisions are primarily reactive or triggered by breakdowns.

____Leadership lacks clarity on which technology investments to prioritize next.
__Yourinternal IT staff is consumed by day-to-day support tickets.

____You manage multiple tech vendors with no single strategic point of ownership.
____Major technology initiatives suffer from continuous delays.

____You need executive-level technology guidance without adding full-time C-suite overhead.

EXECUTIVE BUSINESS WHY 3SG PLUS FOR
BENEFITS FRACTIONAL LEADERSHIP?
e Better Prioritization: Invest capital based e Strategic Alignment: Connect every
on true business value rather than tactical technology decision directly to high-level
noise. business goals and ROL.
e Predictable Planning: Transition from * Plain-English Guidance: Translate complex
surprise emergency purchases to structured technical issues into clear, actionable
Cap|ta| planning' executive choices.

¢ Unbiased Oversight: Manage third-party
vendors and projects with an independent,
business-first lens.

* Proactive Planning: Build and maintain an

* Greater Accountability: Ensure vendors, adaptable technology roadmap tailored to
projects, and systems deliver expected ROL your long-term growth.

e Reduced Business Risk: Proactively address
cybersecurity and exposure points before
disruptions occur.

Does Your Business Have an IT Strategy—or Just IT Support?

Schedule a Fractional IT Leadership Consultation with 3SG Plus today to assess your
organization's highest-priority technology, risk, and planning needs. We can help you
determine if fractional IT leadership is the right fit.
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