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EXECUTIVE SUMMARY
-

Environmental Health (EH) departments stand at a critical juncture. The convergence of
heightened public expectations, complex compliance mandates, and chronic staffing
shortages has rendered traditional operational models unsustainable. Legacy systems
characterized by fragmented data and manual workflows are no longer just inconvenient;
they are operational bottlenecks that compromise public safety and departmental
transparency.

By aligning modern technology with operational goals, EH leaders can reclaim staff
capacity, ensure audit readiness, and restore the focus to what matters most: protecting
community health.
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THE OPERATIONAL CHALLENGES FACING
ENVIRONMENTAL HEALTH

The old way of doing business has reached a breaking point. To modernize effectively, we
must first identify the friction points currently hindering EH departments.

Manual & Fragmented Processes
Many departments still rely on a system of paper forms,

f‘ o :
W O } disconnected spreadsheets, and siloed databases. Duplicate data
)

entry leads to clerical errors while fragmented records make it nearly

._O impossible to gain a single, golden view of a facility or permit.
. Staffing & Resource Constraints
5, L.’ Government agencies face the challenge of hiring and retaining

qualified inspectors. When administrative burdens consume 30% to
40% of an inspector’s day, the department isn't just losing time—it's

O
@@@ losing the ability to fulfill its mission.

Reporting & Compliance Pressure

Whether it is a public records request or a state-level audit, the ability
to produce validated data quickly is mandatory. If gathering the data
takes weeks of manual collation, the department remains in a state
of constant audit-risk.

Evolving Public Expectations

Today's citizens expect concierge interactions. The inability to apply
for permits online or check inspection results in real-time erodes
public trust and increases the volume of phone calls and walk-ins
that staff must manage.
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THE TECHNOLOGY FOUNDATION FOR
MODERNIZATION

To achieve a digital future state, departments require a robust, integrated technology
stack that balances specialized EH functionality with enterprise-grade stability.

Digital Workflow Automation

By standardizing routing and notifications, departments ensure that
no permit sits on a desk for too long. Automation improves
consistency, ensuring that every applicant follows the same rigorous
compliance path.

Mobile Inspections & Field Access

Modern EH operations happen in the field. Mobile integration allows
inspectors to access historical data, upload photos, and capture
signatures on-site. This eliminates last minute data entry and
improves documentation accuracy.

Integrated Document Management (ECM)

= True modernization requires a bridge between data and documents.
O_o = Integrating platforms with enterprise content management (ECM)

solutions ensures that every inspection report, blueprint, and site
photo is indexed, searchable, and retained according to statutory
requirements.

Reporting & Analytics

Data-driven leadership requires visibility. Real-time dashboards allow
directors to monitor workload distribution, identify geographic
hotspots for violations, and justify budget requests with hard
performance metrics.




MODERNIZING ENVIRONMENTAL

HEALTH OPERATIONS: A STRATEGIC GUIDE 3SG+

WHY MODERNIZATION EFFORTS FAIL

Technology is a catalyst, not a cure-all. Most failed digital transformations share common
traits:

e Paving the Cow Path: Digitizing a broken, inefficient process rather than optimizing it
first.

e The Software-Only Fallacy: Treating the project as an IT task rather than an
operational overhaul.

e Over-Customization: Building complex, bespoke features that become impossible to
maintain or upgrade.

e Neglecting Change Management: Failing to secure buy-in from the inspectors and
staff who use the system daily.

A PHASED APPROACH TO MODERNIZATION

Modernization does not have to be a big bang event. A phased roadmap reduces risk and
allows for incremental wins.

““

1. Assessment Process Discovery Identify current bottlenecks and low-hanging fruit

2. Prioritization Operatl.ona Determine which high-impact areas to digitize first
Mapping
o Core .
3. Digitization . Deploy centralized systems and automated workflows
Implementation
i e P Conmesivi Connect systems with EC!V! and financial applications for
unified flow
oo : L i furth
5. Optimization SgvEmese Alyifes everage data to predict trends and further automate

tasks



MODERNIZING ENVIRONMENTAL

HEALTH OPERATIONS: A STRATEGIC GUIDE 3SG+

THE ROLE OF A STRATEGIC PARTNER

Choosing the right software is only half the
battle; choosing the right implementation
partner is the other half. 3SG Plus
approaches Environmental Health not just
as a reseller, but as an operational
consultant.

We understand that EH departments face
different reqgulatory pressures. Our
expertise lies in bridging the gap between
the technical capabilities of the government
technology platforms and the day-to-day
realities of an EH inspector. From workflow
design to long-term managed services, we
ensure your technology evolves as fast as
your community’s needs.

CONCLUSION

Modernizing Environmental Health operations is no longer a luxury—it is a necessity for
resilient governance.

By moving away from manual, siloed systems and toward an integrated, mobile, and
automated framework, departments can finally close the gap between limited resources
and rising public demands. The transition to a modern digital platform is the most
significant step a leader can take to ensure their department is ready for the challenges of
the future.



MODERNIZING ENVIRONMENTAL

HEALTH OPERATIONS: A STRATEGIC GUIDE 3SG+

WHO WE ARE

3SG Plus is a technology reseller and IT managed services provider
headquartered in Columbus, Ohio. We are an authorized Accela reseller,

3 SG + integrator, and professional services provider.

We provide customized Accela deployments, and we integrate Accela software with other
agency platforms to enhance functionality and effectiveness. We also provide onboarding
assistance and post-implementation support. Our team has 20 years of experience in
providing digital transformation solutions to public and private sector clients. Our
expertise and comprehensive support services enhance operational effectiveness, boost
transparency, and maximize the value and impact of their Accela software.

= Accela

Accela is an industry leader in powering communities that thrive and empowering the
people who lead them. Accela provides a unified cloud-based platform of ready-to-deploy
licensing, permitting and code enforcement software solutions that accelerate growth,
efficiency, and transparency in communities of all sizes. The open and flexible technology
helps agencies address specific needs today while ensuring they are well prepared for the
emerging challenges of the future.

Ready to bridge the gap between legacy processes and modern outcomes?
Modernization is a journey, not a toggle switch. Whether you are looking to clear an Accela

backlog or transition away from paper-based inspections, 3SG Plus provides the
operational expertise to ensure your technology investment delivers real-world results.

CONTACTUS

@ 614.407.7990 @ sales@3sgplus.com www.3sgplus.com
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