ENVIRONMENTAL HEALTH AUDIT

READINESS CHECKLIST

If your department were audited tomorrow, could you provide a transparent, end-to-end trail
of every inspection, permit, and enforcement action? Most departments don't fail audits
because of staff performance. They fail because their systems are disconnected, manual, and
inconsistent.

Use the below checklist to identify where your department stands today and where hidden
risks may be lurking.

1. INSPECTIONS AND FIELD DATA COLLECTION

Goal: Identify gaps in how inspection data is captured and managed.

Inspection data is captured digitally in the field (no paper forms).
Inspectors follow standardized workflows to ensure data integrity.
Data is uploaded in real-time or near real-time to a central database.

Historical inspection records are searchable in seconds, not hours.
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Photos, notes, and violations are consistently attached to the digital record.

Paper-based processes lead to transcription errors, lost data, and significant delays in compliance
tracking.

2. PERMITTING AND LICENSING

Goal: Evaluate consistency and transparency in your approval processes.

All permits and licenses are managed in one centralized system.

Application status is visible to staff (and the public) in real-time.
Renewals and expirations are tracked and triggered automatically.

Manual data entry between different systems is eliminated.
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Approval workflows are standardized, documented, and enforced by the system.

Fragmented systems increase administrative burden and the risk of missed renewals or
unauthorized operations.
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3. COMPLIANCE AND VIOLATION TRACKING

Goal: Ensure enforcement actions are consistent and legally defensible.

Violations are tracked in a centralized system linked to the facility/provider.
Every enforcement action is time-stamped and digitally documented.
Repeat violations are automatically flagged for inspectors.

Escalation workflows (fines, hearings, closures) are automated.

Staff can access a full compliance history for any entity instantly.
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Inconsistent enforcement makes it difficult to defend actions during an audit or legal challenge.

4. REPORTING AND AUDIT SUPPORT

Goal: Determine your readiness state for audits and funding justifications.

I Reports can be generated instantly without manual spreadsheet complication.
I Inspection, violation, and permit data are interconnected for holistic reporting.
I Audit requests can be fulfilled accurately within minutes.

I Data is consistent across all departments and satellite offices.

I Leadership has access to real-time performance metrics and dashboards.

A heavy reliance on spreadsheets indicates a lack of operational visibility and high risk of reporting
inaccuracies.
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5. DOCUMENT MANAGEMENT (ECM INTEGRATION)

Goal: Evaluate the security and accessibility of your official records.

I Inspection reports and supporting documents are stored digitally.
I Documents are automatically linked to the relevant permit or case file.
I Records are searchable by keyword and securely stored with role-based access.

I Retention and purging policies are automatically enforced by the system.

I Staff can access documents remotely without physical file retrieval.

Paper dependency creates compliance risks and physical bottlenecks that slow down your entire
department.

6. OPERATIONAL EFFICIENCY AND PUBLIC TRANSPARENCY

Goal: Connect operational gaps to citizen impact and staff morale.

Citizens can submit applications, payments, and requests online 24/7.
Status updates are accessible to the public without calling the office.

Staff spend less than 10% of their day on manual data entry.

Workload and performance can be tracked across teams in real-time.

Processes remain consistent across all staff members and locations.
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Poor user experience and manual bottlenecks drain resources and public trust.
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YOUR AUDIT READINESS SCORE

Count your checked boxes to determine your department's risk level:

20-25 Checks: Strong Audit Readiness. Your department is digitally optimized.

10-19 Checks: Moderate Risk. You have functional processes, but manual gaps are creating
vulnerabilities in compliance and efficiency.

0-9 Checks: High Risk. Significant gaps in data integrity and operations. You are highly vulnerable
to audit findings and operational failure.

The Insight: Systems, not people, are usually the root cause of audit failure. When data is siloed or
manual, even the best staff cannot guarantee 100% compliance.

CLOSE THE GAPS IN YOUR DEPARTMENT

Don't wait for an audit to find the cracks in your system. Accela, supported by the implementation
expertise of 3SG Plus, helps Environmental Health departments transition from reactive
firefighting to proactive compliance.

Accela is an industry-leading cloud platform designed specifically for government agencies to
manage core functions like permitting, licensing, and code enforcement. Its robust Environmental
Health module automates complex workflows, ensures data integrity across the department, and
provides a secure, scalable environment that grows with your community’s needs.

As a premier Accela partner, 3SG Plus specializes in digital transformation by bridging the gap
between legacy paper processes and modern cloud efficiency. We provide the hands-on
implementation, document management (ECM) integration, and strategic consulting necessary to
ensure your Accela environment is tailored to the specific regulatory requirements for local and
state environmental health departments.

NEXT STEPS

@% Identify Quick Wins: See which gaps can be clsoed immediately with better workflows.

I@, Request a Process Review: Let us help you map your current state against industry
best practices.

= Modernize Your Infrastructure: Move beyond spreadsheets to a unified, audit-
ready platform.
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CONTACTUS

M 614.407.7990 @ sales@3sgplus.com www.3sgplus.com
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