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A step-by-step approach to
upgrading and moving your ECM
platform to the cloud.

ECM CLOUD
MIGRATION
ROADMAP: A
PRACTICAL
GUIDE FOR
SECURE, LOW-
RISK
MODERNIZATION



Legacy ECM systems were once the
backbone of your operations; but today,
they often become a bottleneck. Keeping
your system on-premises creates a
compounding cycle of upgrade
challenges, security vulnerabilities, and
performance limitations.

Despite these issues, many organizations
hesitate to migrate to modern cloud
infrastructures. The fear of operational
disruption, resource constraints, and an
unclear path forward leads to migration
paralysis. Delaying the move doesn't just
stall progress. It increases risk and
decreases the value of your data.

THE CHALLENGE: THE COST OF STANDING STILL
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A successful migration isn't just about
moving servers; it’s about unlocking a more
agile way of working. Once migrated, your
organization benefits from:

Secure, scalable cloud infrastructure
that grows with you.
Faster upgrade cycles with a significantly
lower maintenance burden on IT.
Seamless integration with critical
platforms like Accela and advanced
reporting tools.
Universal access and optimized
performance for a modern workforce.

THE VISION: MODERNIZATION WITHOUT
COMPROMISE



THE ROADMAP: A PHASED APPROACH TO SUCCESS
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Cloud migration shouldn’t be a leap of faith. It should be a structured, predictable journey.
Here is how we ensure your transition is seamless.
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ASSESSMENT & STRATEGY

PLANNING & ARCHITECTURE

PREPARATION & OPTIMIZATION

MIGRATION & EXECUTION

Goal: Analyze your current environment to define the right path.
Key Activities: Conduct system audits, infrastructure reviews, and
compliance evaluations.
Approach: Determine if a lift-and-shift or an optimized migration is
best for your goals.

Goal: Build a blueprint that minimizes disruption.
Key Activities: Define cloud architecture, data mapping, and
integration planning.
Approach: Set clear milestones and security controls before a
single file is moved.

Goal: Clean and prepare your system for its new home.
Key Activities: Data clean-up, archiving, and identifying redundant
windows.
Approach: Optimize your processes now so you don’t pay to host
dark data or inefficient legacy habits.

Goal: Move systems and data with surgical precision.
Key Activities: Perform environment setup, data migration, and
system configuration.
Approach: Use a structured, phased rollout to maintain business
continuity.
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Cloud migration shouldn’t be a leap of faith. It should be a structured, predictable journey.
Here is how we ensure your transition is seamless.

TESTING & VALIDATION

GO-LIVE & OPTIMIZATION

Goal: Ensure 100% operational integrity.
Key Activities: Conduct User Acceptance Testing, performance
stress tests, and security verifications.
Approach: Validate integration and permission settings to ensure
day-one readiness.

Goal: Transition to production and drive continuous value.
Key Activities: Provide go-live support, user training, and
performance monitoring.
Approach: Monitor system health and manage continuous
improvement.
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AVOIDING THE PITFALLS
Even the best intentions can go astray without experience. 3SG Plus can help you navigate the
common traps that derail cloud migration projects:

The IT-Only Fallacy: Treating migration as a server move rather than a business
transformation.

Data Hoarding: Migrating outdated or unnecessary data that clogs your new system.

Integration Gaps: Underestimating the complexity of connecting to external APIs or
legacy apps.

Ignoring the User: Failing to plan for user adoption and training early in the process.



We provide customized OnBase deployments, and we integrate OnBase software with other
client systems to enhance functionality and effectiveness. We also provide onboarding
assistance and post-implementation support.

Our team has 20 years of experience in providing digital transformation solutions to public
and private sector clients. Our expertise and comprehensive support services enhance
operational effectiveness, boost transparency, and maximize the value and impact of their
OnBase software. 

3SG Plus is a technology reseller and IT managed services provider
headquartered in Columbus, Ohio. Our services include enterprise
content management, digital transformation, and cybersecurity. We are
an authorized OnBase ECM reseller, integrator, and professional services
provider. 

614.407.7990

CONTACT US

www.3sgplus.comsales@3sgplus.com

ABOUT 3SG PLUS

At 3SG Plus, we don’t just provide cloud migration services; we help you build a roadmap. As
ECM specialists, we have a deep understanding of the unique compliance and integration
requirements (like Accela and specialized imaging) that your organization navigates. Whether
you need end-to-end implementation or managed services post-migration, we act as a
strategic extension of your team to ensure your modernization is low-risk and high-impact.

WHY PARTNER WITH US?

Stop wondering what if and start knowing how. The first step to a successful migration
is a clear understanding of your current environment. Contact 3SG Plus today to
schedule a consultative assessment.
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