ENTERPRISE CONTENT MANAGEMENT:
STRENGTHENING SAFETY, COMPLIANCE, 35GY
AND OPERATIONAL CONTINUITIY

Enterprise content management (ECM) is more than a digital filing cabinet. It is the backbone of a
defensible, modern Department of Corrections. For wardens and IT leaders, ECM provides the
single source of truth necessary to mitigate risk, ensure staff safety, and maintain accountability
across the institution.

STRATEGIC USE CASES: WHERE ECM DRIVES OPERATIONAL VALUE

Centralized Records Management

Challenge: Manual tracking from intake to release leads to fragmented
files and version confusion during transfers.

Outcome: Unified continuity and real-time access to the master record
ensures housing, classification, and release are based on 100% accurate
data.

Incident & Use-of-Force Documentation

Challenge: Paper trails or scattered digital files are difficult to defend
during external scrutiny or litigation.

Outcome: Immutable accountability with time-stamped, locked, and
traceable records creates a defensible audit trail for every critical
incident.

Grievance & Investigation Management

Challenge: Slow response times and lost documentation increase the
risk of non-compliance and inmate unrest.

Outcome: Chain of custody through automated workflows enforce
response timelines and secure sensitive evidence for faster, fairer
resolutions.

Medical & Program Integration

Challenge: Siloed medical or mental health data creates gaps in care
and increases institutional risk.

Outcome: Role-based visibility with secure, cross-departmental access
ensures staff have the information they need without compromising
HIPAA/privacy.
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Court Orders & Legal Holds

Challenge: Emergency scrambles to locate documents for legal
discovery waste hundreds of man-hours.

Outcome: Defensible compliance with automated retention and instant
search capabilities allow for rapid, confident responses to court
mandates.

Facility Operational Records

Challenge: Maintenance logs, safety inspections, and shift reports are
often inconsistent and difficult to audit.

Outcome: Institutional intelligence through centralized oversight of
facility health and safety protocols ensures policy is followed at every
level.

WHY DOC LEADERSHIP TRUSTS 3SG PLUS

We don't just provide software; we provide corrections-focused solutions. 3SG Plus bridges the
gap between complex IT infrastructure and the daily realities of life behind the wall.

e DOC-Specific Expertise: Our implementation teams understand the unique security and
compliance requirements of correctional environments.

e Workflow Design: We align digital processes with your existing SOPs to ensure high adoption
and zero operational friction.

e Long-Term Optimization: We provide ongoing support to evolve your ECM strategy as
regulations and technology change.

When information is accessible, accurate, and secure, the facility is safer. ECM turns your data into
a strategic asset for risk reduction and operational excellence.

Connect with our corrections experts today to schedule a strategic walkthrough of these use cases
and see how they apply to your specific facility needs.
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