REIMAGINING INSPECTIONS AND
3SG+  FIELD WORKFLOWS WITH ACCELA

Modern inspection programs depend on speed, accuracy, and visibility. Accela replaces manual
scheduling, paper checklists, and delayed data entry with a unified inspection workflow that supports
inspectors in the field and leaders in the office. From assignment through closure, every step is tracked,
standardized, and reportable—enabling agencies to keep up with demand without increasing staff.

BEFORE: MANUAL AND AFTER: ACCELA - ENABLED
DISCONNECTED INSPECTIONS INSPECTION PROCESS

—: Manual Inspection Creation — Automatic Inspection Creation

—> Manual entry review required v Centralized case record, no manual
4 entry required

5050 Scheduling .

867y)  Spreadsheets and calls @oag Rules-Based Assignment
o Optimized scheduling

Field Inspection Mobile Field Inspection
= Paper checklists, separate photos Digital checklists and photo
collection

Data Entry

Return to office, re-type data Standardized Violations and

Notices
Automated notices and deadlines

Manual Follow Ups
Missed Deadlines

Automated Follow Ups
Reminders and re-inspections

Real-Time Reporting and
Visibility
Live dashboards and metrics

Reporting
Delayed, limited visibility
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Results: Faster Inspections, Single
Source of Truth, and Leadership
Visibility

Results: Backlogs, Data Delays,
and Limited Accountability
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3SG Plus helps agencies turn these capabilities into real operational improvements. By configuring
Accela to match inspection types, jurisdictional rules, and field conditions, 3SG Plus ensures workflows
are practical for inspectors, consistent across departments, and aligned with reporting and compliance
requirements. The result is not just a modern inspection system, but a workflow that actually works in
the real world—day one and long term. Contact us today to learn more about how 3SG Plus and Accela
can streamline your inspection workflows.

614.407.7990 sales@3sgplus.com www.3sgplus.com



