
A DEFENSIBLE WORKFLOW MODEL

614.407.7990 www.3sgplus.comsales@3sgplus.com

CONTACT US

A defensible workflow is one where every action follows a defined path, is performed by an
authorized role, and is automatically recorded. This model illustrates how structured digital
workflows move beyond simple task management to support accountability, transparency,
and regulatory compliance within correctional facilities. By shifting from ad hoc processes
to a structured model, Departments of Corrections ensure that their operations are not just
fast, but legally sound.

BUILDING PROCESS INTEGRITY 
INTO THE DIGITAL FABRIC OF THE DOC

When processes rely on fragmented emails, unmanaged spreadsheets, or informal
handoffs, agencies struggle to prove compliance during audits, investigations, or legal
challenges. 

A defensible workflow eliminates "he-said-she-said" scenarios by:
Reducing Ambiguity: Providing a single, immutable version of the truth.
Strengthening Oversight: Ensuring no step is bypassed or altered without authorization.
Providing Confidence: Guaranteeing that internal policies and external regulations are
followed consistently, every time.

WHY IT MATTERS FOR THE DOC

We help Departments of Corrections design and implement digital workflows that align
operational reality with strict regulatory expectations. We don’t just speed up your work—
we protect your agency by ensuring every step can be reconstructed after the fact.

Ready to transform your process integrity from a liability into a strategic advantage?
Contact our compliance experts today to schedule a consultation and see the
Defensible Workflow Model in action.

HOW 3SG PLUS HELPS

1.  INTAKE 2. VALIDATION 3. REVIEW 4. APPROVAL 5. ACTION 6. RECORD
RETENTION
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