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Departments of Corrections (DOCs) face a
particularly complex challenge when it
comes to cybersecurity threats and
expanding regulatory expectations.

DOCs must manage highly sensitive data I 2.8 @
aao ]
(offender medical records, behavioral |||]lllﬂl i

information, security logs), ensure
continuity of operations in secure
environments, and support digital

transformation in a highly constrained \ /

environment.
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Building digital compliance allows DOC
leaders to develop a roadmap that combines
policy, process, and technology to elevate the
institution’s security posture, ensure audit
readiness, and streamline operations.

Modernizing compliance in corrections
requires more than just technology
upgrades. By following a defined roadmap,
leaders can embed compliance into daily
practices, strengthen digital trust, and
position their institutions and staff for long-
term success.
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CHALLENGES & RISKS IN DOC OPERATIONS

Correctional facilities operate at the
intersection of security and public service:
Facilities must ensure the safety of inmates,
staff, and the public; manage medical care
and behavioral health; integrate with courts,
parole, and probation; and operate within
assigned budgets and public oversight.
These functions generate massive volumes
of records: health data (HIPAA),
psychological, legal, grievance, staff HR,
vendor contracts, facility maintenance, etc.

When systems are fragmented, overly paper-
based, or lack auditability, risk arises:

e Loss or unauthorized access to sensitive
records

e Inability to generate timely audit reports
in oversight reviews

e Delays in offender processing, parole
hearings, or medical response

77

|

#
i

\

e Exposure to noncompliance vulnerabilities under CJIS, HIPAA, state rules

e Reputation damage, fines, or legal exposure

A modern digital compliance approach helps mitigate these risks while enabling operational

efficiency and aqility.
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CORE PRINCIPLES OF A DIGITAL COMPLIANCE PROGRAM

GRC as a Living Framework

A compliance program can't be a one-time initiative. It must evolve as
threats, regulations, and technologies change. Governance ensures roles,
decision rights, and accountability; risk management ensures you identify,
evaluate, and mitigate; compliance ensures you meet legal and regulatory
obligations.

Security Architecture & Enforcement

Policies are necessary, but technical controls enforce them. Zero Trust
architecture and microsegmentation help isolate critical systems and stop
lateral spread of threats.

Information Management (ECM & Audit Trails)

Records must be managed, versioned, retained, auditable, and accessible
only to authorized parties. Content management systems that support
workflows, metadata tagging, retention policies, and secure access are
essential—particularly in corrections settings.

Integration, Interoperability & Automation

Your compliance and security stack must integrate with offender
management systems, health systems, court systems, HR systems, etc.
Automation reduces error and increases speed during audits or incident
response.

Monitoring, Measurement & Continuous Improvement

Use dashboards, alerts, audit logs, and metrics to continuously assess
compliance posture, discover gaps, and refine controls. Compliance must be
measurable, reportable, and actionable.
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ROADMAP FOR DOC LEADERS: STEPS TO BUILD DIGITAL
COMPLIANCE

As DOC leadership, your role is critical: securing budget, championing change, aligning
stakeholders (legal, operations, health, IT), and ensuring sustainability.

Phase

Phase 1: Current State
Assessment

Phase 2: Strategy & Governance
Establishment

Phase 3: Policy & Process
Foundation

Phase 4: Technology Selection &
Pilot

Phase 5: Phased Rollout & Scaling

Phase 6: Embedding Compliance
in Operations

Phase 7: Maturity & Optimization

Activities

Inventory systems, data flows,
policies,
compliance gaps, threat exposure

Define vision, objectives, risk
appetite,
governance structure (steering
committees, roles)

Draft / update security, data, vendor
policies; process definitions;
compliance procedures

Evaluate GRC platforms,
microsegmentation tools, ECM
systems; run pilot(s) in limited
domain (i.e., medical records)

Expand implementation across
divisions, integrate with agencies,
staff training, change management

Routine audits, automated
monitoring, continuous training,
feedback loops

Iterate, mature, optimize costs,
adopt advanced capabilities

Deliverables / Outcome

Gap analysis report; risk heatmap;
prioritized
issues

Compliance strategy document;
governance charter

Policy repository; process
workflows; roles & responsibilities

Pilot implementation; lessons
learned; refined design

Full deployment; integration with
legacy systems

Compliance dashboard; audit
results; refinement cycles

Mature compliance program; KPI
tracking; benchmarking
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Established GRC and cybersecurity protocols combine policy-level governance with technical

enforcement. Through this combined approach, DOCs can ensure that governance
frameworks are not mere theory — they become enforceable via architecture and real-time

controls.

AN
Risk Identification
and Assessment

Evaluate your existing processes, systems,
and threats to uncover vulnerabilities.
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Vendor / Third-Party
Risk Management
Assess and manage risks in your supplier
and contractor ecosystems, ensuring

security across the entire supply chain.
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Continuous Compliance Monitoring
Shift from point-in-time assessments to

ongoing oversight and reporting.

Policy Development
and Implementation
Create and operationalize governance
frameworks, policies, and procedures
aligned with regulatory standards.

Audit Readiness
and Reporting
Prepare structured, defensible
documentation and metrics to support
internal and external audits.

Microsegmentation Solutions
As a technical complement to GRC,
microsegmentation partitions networks
into zones to limit lateral movement and
isolate critical assets like inmate records,
health systems, or justice systems.
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Digital content and record management is
foundational in corrections environments,
and enterprise content management (ECM)
solutions can be tailored to DOC needs.

Why ECM Matters — From intake to release,
DOCs deal with vast volumes of
documentation: offender records, incident
reports, medical history, grievances, HR,
facility orders, etc. Paper processes and
disconnected systems slow operations and
increase compliance risk.

KEY FEATURES [ MODULES
e Offender management (profiles, e Facility maintenance, inventory,
sentencing, behavior, release) workflows
e Human resources automation (personnel e Financial oversight, budgeting, AP
records, certifications) automation
e Incident & grievance reporting workflows e Security & risk (centralizing incident
e Education / vocational tracking logs, audit tracking)
e Medical & health records (secure, HIPAA- e Integration with parole, court,
aligned) probation systems
BENEFITS

e Centralized records, eliminating silos and ensuring data integrity

e Automated workflows (intake, release, HR, incident escalation)

e Enhanced compliance & audit readiness via secure access rules, versioning, and audit
trails

e Better reporting capabilities, real time insights, transparency

e Cost savings via process efficiency, fewer errors, less paper overhead
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NON-TRADITIONAL USE CASES AND SCENARIOS

SECURE INMATE MEDICAL
RECORDS ACCESS

Challenge:

A medical staff member needs to access

an inmate’s chronic condition history,
but only after proper role-based
authorization.

Solution:
e With the ECM system, the inmate’s
medical record is stored within a

secure, access-controlled repository.

Role-based access control restricts
views to authorized clinicians.

All access and changes are logged.
Microsegmentation ensures that
network traffic between the medical
system and storage is isolated from
broader systems.

The GRC program regularly audits
these logs, ensures that policies are
followed, and remediates
anomalies.

AUTOMATED INICIDENT AND
GRIEVANCE REPORTING

Challenge:

Complaints, disciplinary incidents, and
grievances often are routed manually,
causing delays, errors, and poor
oversight.

Solution
e Use the ECM workflow engine to

route grievances to appropriate
parties, notify stakeholders, allow
review, escalate if needed.
Capture metadata (dates, actor IDs,
content) and maintain full audit
trail.
Generate compliance reports
automatically.
The GRC oversight team monitors
metrics (number of unresolved
cases, time to closure) and flags
anomalies.

VENDOR RISK IN
CORRECTIONAL SERVICES

Challenge:

A contracted service provider handles
inmate communications, but the DOC
needs assurance of their security
posture and compliance alignment.

Solution

e Vendor risk management
frameworks assess the contractor:
policies, security controls, SOC/
compliance, historical incidents.
Contracts include security
obligations, audit rights, incident
reporting clauses.
Ongoing monitoring ensures the
vendor remains compliant.
Integration with the DOC's overall
risk register ensures visibility to
leadership.
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RISKS, PITFALLS, & MITIGATION STRATEGIES
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Legacy / Fragmented Systems Data Silos / Poor Integration

Migrate carefully, maintain interfaces, avoid Prioritize API-based integration, master data

“rip and replace” all at once alignment, careful mapping
=
User Resistance / Culture Change Balancing Security and Usability
Leadership buy-in, training, incentives, Design policies that are enforceable but don't
communication impede urgent operations
®N =5
=6 RS
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Funding and Budget Cycles Vendor Lock In / Supply Chain Risk
Align with capital planning, phase Use modular architecture, clear exit

investments, show ROI strategies, contractual protections
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METRICS FOR MEASURING SUCCESS & MATURITY

A compliance roadmap is only valuable if progress can be measured. For corrections leaders,
this means translating abstract concepts like “compliance posture” into tangible indicators of
operational performance, audit readiness, and risk reduction. By tracking practical metrics,

departments of corrections can demonstrate success, benchmark improvements, and justify

continued investment.

Audit Findings

What to measure: The number and severity
of audit findings or compliance exceptions
year over year.

Why it matters: A downward trend
demonstrates improved governance and
adherence to CJIS, HIPAA, and other
regulatory requirements.

Workflow Automation Rate

What to measure: The percentage of key
processes—such as inmate grievances,
incident reporting, or HR requests—that
have been digitized and automated.

Why it matters: Higher automation rates
reduce human error, speed operations, and
support compliance by ensuring
standardized processes.

Vendor Compliance Coverage

What to measure: The percentage of third-
party vendors or contractors that undergo
formal compliance and risk reviews
annually.

Why it matters: Corrections facilities rely
heavily on contracted services; unassessed
vendors are a common point of exposure.

Audit Readiness Time

What to measure: The average time it
takes to gather and present documentation
during an internal or external audit.

Why it matters: Agencies that can produce
records in hours instead of days show
higher maturity and stronger ECM
practices.

Incident Detection
and Response Time

What to measure: The mean time to detect
and respond to security or compliance
incidents.

Why it matters: Shorter response times
indicate a mature compliance and security
posture capable of mitigating damage.

System Adoption and Utilization

What to measure: The percentage of staff
actively using the ECM platform or
compliance tools as intended.

Why it matters: Even the best tools fail
without adoption. Tracking usage shows
whether compliance is embedded into daily
operations.
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Measuring success is not a one-time event. It is a progression from reactive compliance to
proactive, optimized governance. Corrections agencies can visualize maturity in four stages.

Each stage is marked not only by technology adoption but by measurable improvements in
the key metrics above. By tracking these indicators, DOC leaders can show tangible progress,
justify investment to oversight bodies, and demonstrate that compliance is not simply a
regulatory checkbox—it is a driver of operational efficiency and institutional trust.

Processes are manual, Standardized workflows,
paper-driven, and reliable reporting, faster

compliance is reactive. audit response, stronger

Audit readiness is slow. security posture.

Defined

Managed Optimized

Some automation is in Compliance is embedded

place; records are into daily operations with
centralized, but processes continuous monitoring,
are still inconsistent. predictive analytics, and

proactive risk
management.
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Building digital compliance is not just about meeting regulations—it is about safeguarding
sensitive information, streamlining operations, and building trust with oversight bodies and
the public. For corrections leaders, the journey begins with small, strategic steps that
demonstrate value quickly and lay the foundation for long-term transformation.

Start with an Assessment

Conduct a baseline review of your current compliance posture, content
management practices, and security gaps. This provides a clear picture
of where you are and what must be prioritized.

Engage Stakeholders Early

Compliance is not just an IT concern—it requires engagement from
executive leadership, operations, health services, HR, and security.
Building a steering group ensures cross-functional alignment and long-
term adoption.

Pilot a High-Impact Use Case

Begin with a focused initiative that produces visible results, such as
automating inmate grievance workflows or centralizing medical record
access.

Develop a Multi-Year Roadmap

Align digital compliance initiatives with your agency’s budget cycles and
strategic priorities. A phased approach allows gradual investment while
showing measurable progress.

Commit to Continuous Improvement
Compliance is not a one-time milestone. As regulations, technologies,
and threats evolve, so too must your practices.




DIGITAL RECORDS MANAGEMENT

FOR CORRECTIONS

3SG Plus is a technology reseller and IT managed services provider
headquartered in Columbus, Ohio. Our services include enterprise content

management, digital transformation, and cybersecurity. We are an
BSG ==  authorized OnBase reseller, integrator, and professional services provider.

We provide customized GRC services, ECM deployments, platform integrations, and solution
enhancements designed to improve operational efficiency and compliance for Departments
of Corrections. We also provide onboarding assistance and post-implementation support.

Our team has 20 years of experience in providing digital transformation solutions to public
and private sector clients. Our expertise and comprehensive support services enhance
operational effectiveness, boost transparency, and maximize the value and impact of their
OnBase software.

With deep expertise in Governance, Risk, and Compliance (GRC), advanced Security Services
like microsegmentation, and specialized ECM solutions for corrections, 3SG Plus is uniquely
positioned to guide your agency from initial assessment through full implementation and
beyond. We understand the operational realities of corrections and translate compliance
requirements into workable, sustainable solutions.

Take the first step toward digital compliance today. Contact us to schedule a
compliance and security assessment and begin building a roadmap that strengthens
your operations, safeguards your data, and ensures your agency is audit-ready at every
turn.

CONTACT US

614.407.7990 sales@3sgplus.com www.3sgplus.com



