
HEALTH DEPARTMENT DIGITAL
TRANSFORMATION CHECKLIST

1. INFRASTRUCTURE

Cloud Readiness: Evaluate and determine if your agency's IT
infrastructure can support a SaaS-based platform
Integration Capability: Review existing business applications
and confirm if those systems can integrate with a new solution
via APIs or SDKs​

2. INTERNAL PROCESSES

Automation Needs: Review current workflows and identify
manual tasks that can be automated, such as application
processing, fee collection, or inspection scheduling​
Document Management: Ensure digital solutions can
integrate with existing document repositories to streamline
data access and review

3. WORKFORCE PREPARATION

Mobile Device Adoption: Evaluate mobile capabilities to
improve staff efficiency in the field
Staff Training: Consider a user adoption strategy and ensure
training programs include platform utilization, workflow
development, and system administration

4. CITIZEN ENGAGEMENT

Public Portal Implementation: Examine the benefits of a self-
service portal for citizens and businesses to submit
applications, make payments, and track permit statuses
Notification System: Evaluate platforms with automatic
notifications for inspection updates, permit expirations, and
missing application information

This checklist helps health departments assess readiness before adopting a
digital platform like Accela’s Environmental Health solution. By addressing the
areas outlined below, departments can streamline workflows, enhance
compliance, and improve service delivery.



5. DATA-DRIVEN DECISION MAKING

Reporting and Analytics: Ensure software options provide
customizable reporting tools to track agency goals, compliance
rates, and violation trends
GIS Integration: Review opportunites to leverage GIS
capabilities for data visualization and location-based decision-
making

6. SECURITY AND COMPLIANCE

Data Protection: Confirm that the software meets regulatory
standards for data security and privacy (e.g., ISO certifications,
compliance with U.S. data laws)
Audit Trails: Ensure systems can maintain detailed logs for
tracking activities and defending agency decisions

7. STAKEHOLDER COLLABORATION

Inter-agency Workflows: Consider data sharing and task
routing capabilities to enhance transparency and reduce delays
Community Engagement: Assess if desired solutions offer
user communities that share best practices and stay updated
on industry trends

8. FINANCIAL PLANNING

Cost Evaluation: Evaluate long-term costs including SaaS
subscription fees and potential savings from reduced manual
processes​
Fee Automation: Consider simplified fee collection through
integrated online payment systems​

CONTACT US

614.407.7990 sales@3sgplus.com www.3sgplus.com

HEALTH DEPARTMENT DIGITAL
TRANSFORMATION CHECKLIST


