BUSINESS PROCESS

ASSESSMENTS

UNLOCK EFFICIENCY

A Business Process Assessment (BPA) is a

comprehensive evaluation of your organization's

key operations. 3SG Plus delves deep into your
current processes, analyzing how work is
performed, identifying bottlenecks, and
uncovering hidden costs.

Through in-depth analysis, we gain a clear
understanding of your current state and
develop actionable recommendations tailored
to your specific needs. Recommendations can
include streamlining workflows, optimizing
resource allocation, and leveraging technology
to enhance efficiency and productivity.

A 3SG Plus BPA empowers you to make
informed decisions, improve operational
performance, and achieve your strategic
business objectives. We also provide IT
Projects on Demand services to bolster your
team with the resources needed to implement
recommended solutions.

BENEFITS

Enhanced operational efficiency and
streamlined processes

Optimized resource allocation and waste
reduction

Reduced operational costs and increased
profitability
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WHO WE ARE

3SG Plus is a technology reseller and IT
managed services provider headquartered in
Columbus, Ohio. Our services include
technology-driven business optimization,
cybersecurity, and SaasS solutions.

WHAT WEDO

3SG Plus delivers transformative technology
solutions. We enhance operational efficiency,
strengthen security posture, and maximize the
value of technology investments through
innovative solutions.

WHY 3SGPLUS

With over 20 years of experience in
cybersecurity, workflow automation, and IT,

customers can trust that 3SG+ possesses the
knowledge and skills necessary to address their
needs effectively, providing solutions that are
informed by years of industry experience and
best practices.
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